Local Agency Formation Commission
2222 M Street
Merced, CA 95340
. e Phone (209) 385-7671 / Fax (Z09) 726-1710
of Merced County www.lafcomerced.org

DATE: July 18, 2024 (Agenda)
TO: LAFCO Commissioners
FROM: Bill Nicholson, Executive Officer

SUBJECT: Upcoming 2024 CALAFCO Fall Conference in Fish Camp
Agenda Item VIIA.

The Annual professional association for LAFCOs - "CALAFCO" is holding their annual
conference at the Tenaya Lodge in Fish Camp, just outside Yosemite National Park, a
location that has been part of the regular CALAFCO conference rotation for many years.
For those newer Commissioners, “CALAFCO” stands for the California Association of
Local Agency Formation Commissions. The conference will run from Wednesday, October
16 to Friday, October 18, 2024.

The attached Conference Announcement has a brief list of the proposed Conference
sessions and topics, the mobile workshop, and information for registration, hotel
reservations with links to the hotel and CALAFCO websites.

Attendance was budgeted for six attendees. Hotel reservations should be made as soon
as possible, but the CALAFCO reduced rate of $205 ends on September 15, 2024, but
there are rarely rooms still available that close to the conference date, therefore
reservations should be made as soon as possible.

Let me know if you have any questions or want my assistance with reservations.
However, since Merced LAFCO does not have a credit card, we cannot make hotel or
travel reservations, but will reimburse you (or your respective jurisdiction if the City or
County can make the reservation).

However, we can submit the conference registration fee, and just need a completed
registration form which is provided through a link on the attached Conference flyer. Note
the Early Bird Conference registration rate for CALAFCO ends on July 31t so please
submit the form to Ana Muniz-Laguna Ana.Muniz-Laguna@countyofmerced.com

as soon as possible.

Attachment — Conference Announcement with registration links
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Meeting/Event Information

2024 CALAFCO Annual Conference -
Yosemite - REGISTRATION NOW OPEN!

BB October 16, 2024
1:30 PM - 12:00 PM
Add to Calendar (https://calafco.org/vcs/meetingi.vcs)

@ Tenaya Lodge at Yosemite
1122 Highway 41
Fish Camp, CA 93623
Venue website (https:/Iwww.visittenaya.com/)

Directions (http://maps.google.com/maps?
q=1122+Highway+41 +Fish+Camp+CA&btnG=Search)

Register Now (https://calafco.org/meet-reg1.php?id=1)

Catch the Early Bird Rates - Through July
31st

Registration is now open for the 2024 CALAFCO
Annual Conference to be held at the beautiful
Tenaya Lodge in Fish Camp, California
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(https://iwww.visittenaya.com/). Just a few miles

| outside the entrance to Yosemite National Park, our
| venue is nestled amid the towering trees, and even
larger mountains. Here we will be learning about
LAFCO issues for three days near the grandeur
that caused John Muir to remark that "/t [Yosemite]
was like lying in a great solemn cathedral, far
vaster and more beautiful than any built by the hand of man."

While the conference doesn't officially kick off until 1:30 pm on Wednesday, October
16, 2024, (and concludes at Noon on Friday) there are two pre-conference activities
on Wednesday morning. The first is a LAFCO 101 for new commissioners, or
commissioners just needing a brush up. The other pre-conference activity is the
Mobile Workshop (PDF),

(https://calafco.org/images/downloads/2024 Conference/mws flyer2.pdf) which
this year will be heading into Yosemite National Park to learn about the
collaboration between the special districts, county, and Federal government to
provide services to the residents there.

Session topics include succession planning, partnering with water leaders,
environmental justice, small/mutual water companies, technology, your role in
reorganizations, and more. Add all of that to round tables, regional caucuses,
elections, achievement awards and, of course, great company and food, and it
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promises to be an unforgettable event! So, plan on joining us October 16th - 18th,
as we come together to learn what's affecting the LAFCO world - and what may be
on the horizon!

OPTIONAL WEDNESDAY DINNER:

While Wednesday night dinner is usually "on your own," there is only a small
restaurant, and a pizza parlor, within the immediate vicinity of the hotel.
Consequently, CALAFCO has arranged an optional buffet dinner on Wednesday
evening after the Welcome Reception at a cost of $97 per person. This represents a
pass-through of our expense and is being provided merely as a courtesy to our
members. However, it is NOT included in the full registration cost so please make
sure to add it to your registration if you are wishing to avail yourself of that option.

TWO WAYS TO REGISTER:

CHECK: Please fill out and mail in the Conference Registration Form (PDF)
(https://calafco.org/images/downloads/2024 Conference/registration form2.pdf)
along with your check. (However, please note that discounts and late fees are
determined by the date the registration is received and not when it is mailed.)
CREDIT CARD: Please clicking on the orange "Register Now" button on this page.

e EARLY BIRD discounts run through July 31st.
e LATE FEES begin on September 1st.
* REGISTRATION CLOSES on September 30, 2024 - no exceptions.

BECOME A SPONSOR (https://calafco.org/Conference Sponsorships)

LODGINGS:

A block of rooms has been negotiated with the Tenaya Lodge in Fish Camp,
California at a rate of $205 (plus taxes). To reserve a room, go to
https://bit.ly/2024CALAFCOConference
(https://bit.ly/2024CALAFCOConference) OR call the Tenaya Lodge directly at
(866) 771-9629 and reference CALAFCO.

PLEASE NOTE that rooms are available at the specially negotiated hotel rate only
through September 15, 2024.

EV:
The Tenaya has confirmed the availability of EV charging stations.

Have questions?

Check out the Frequently Asked Questions page
(https://calafco.org/Conference_FAQs).

Register Now (https://calafco.org/meet-reg1.php?id=1)

Tickets

$800.00 Member - Full Conference
$830.00 after 12:01 am September 1
$700.00 Earlybird rate before July 31

$1,075.00 Non-Member - Full Conference
$1,105.00 after 12:01 am September 1
$975.00 Earlybird rate before July 31

https://calafco.org/meetinginfo.php?id=1&ts=1720487531 3/4



7/10/24, 1:35 PM Calif Assn of Local Agency Formation Commissions - Meeting/Event Information

$600.00 Spouse/Guest Food - All Meals
$630.00 after 12:01 am September 1
$550.00 Earlybird rate before July 31

$350.00 Spouse/Guest Food - Wed Reception & Thur Banquet Only
$380.00 after 12:01 am September 1
$325.00 Earlybird rate before July 31

$555.00 Member - One Day
$585.00 after 12:01 am September 1
$455.00 Earlybird rate before July 31

$850.00 Non-Member - One Day
$880.00 after 12:01 am September 1
$750.00 Earlybird rate before July 31

$105.00 Mobile Workshop Wednesday
$115.00 after 12:01 am September 1
$95.00 Earlybird rate before July 31

$75.00 LAFCo 101 (No charge for those with full conference registration. $75 for all
others.)

$97.00 OPTIONAL Wednesday Night Buffet Dinner

$55.00 Attorney MCLE Credit (LAFCO counsel only)
$60.00 after 12:01 am September 1
$50.00 Earlybird rate before July 31
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